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MSU Facts

e 549 buildings / ~23 million GSF

e 5200 Acres / ~2000 developed acres / ~1600 managed
acres
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Higher Education Financial Turmoil...
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Landscape Services
competitive advantage is to
operate with evidence-based
management along with
experience & intuition.

SPARTANS WILL.
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Employee Engagement

“At the end of the day when we come back to turn in our
timecards and punch out, everyone passes by the
dashboards and it's motivating to see how much work you
did today and think about whether you can do a little more
tomorrow to move the needle going forward....”
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“It's Instant gratification. | did this today...this is where |
need to be tomorrow...and this is the goal that | want to
meet. ...I'm going to push myself to do better because now
| can see the numbers...”

“...I see what other crews are doing and | want to be a part
of that and | feel that’s the way our culture is going, | feel
It's very positive and I'm extremely excited to be a part of

it...”
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Past Process 2.5 Hours

#827 80UF 6'out/Bwidein.
+ 1.5hr  Site Visit (Designer & Arborist Supervisor)

.5hr  Designer converts field notes/map into readable format and email to Arborist Supervisor

.5hr  Arborist Supervisor prints map/notes and meets crew onsite to explain notes for specific trees

XX Crew completes tasks
Delay o )
In XX Crew notifies Supervisor tasks are completed
Communication

XX Crew then has to notify data entry for updating plant database records
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Lessons Learned, Considerations

e ArcGIS Server infrastructure

e Licensing — Portal, ArcGIS Pro

« Phased approach, solve small problems first

e Celebrate early wins

« Dashboard design and metrics

« Mobile device strategy and management philosophy
* Wireless plans and device acquisition
 Employer vs. Employee provided devices
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Thank youl!

freeman@ipf.msu.edu
lawver@ipf.msu.edu
bkeesey@ipf.msu.edu
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